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Why a new. LL.eisure Centre

Populatien 61 92,000
3 0ld Centres 37-46 years

Reguirement to provide high
class Indoor leisure

Civic, Educational and Health
PENetits

Accessibility, cost effective
and sustainable

Political support / RPA




The Einancial Perspective
Capital cost off £25m

EXIStingG Sites hecoming
Increasingly. expensive
10 maintain

Operational saving of
£1m per year

- Increased income
- Reduced operational cost
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Current Costs:
Waves – net cost £531K with £246K loan charges per year
Cascades – net cost £706K with £166K loan charges per year
CLC – net cost £696K with £85K loan charges per year




The Noen-Einancial Perspective

FIES Wit ambItious
Corporate Plan

Oppoertunities te Increase
participation: & promoete
accessinility

Clear evidence of neead

Opportunities te ik with
health & education

Stimulus te regeneration
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 Non-financial considerations:
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The site for the new leisure centre is adjacent to the South Lake in Craigavon.
Preferred site due to:
Its accessibility 
Proximity to other facilities 
Potential to create a fantastic sports destination for the Borough and beyond
An opportunity to create a site of civic importance 



VWhy Invest In the Soeuth LLake?

IMpProeves the image ol Craigaveniasia
good place towoerk/Ilive/visit

leurism, envirenment; leisure and
Lecreation fecus- Seuth lake a key driVer,
and catalyst for filrther regeneration

Compliment priVate Sector plans

Ideally placedi torsenve alarge catchment
poepulation

Stem spend leaking out offlecal ecenemy.
Evidence of significant public Investment
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Development Brief (Hotel) ?
Changing Context- Rushmere Extension / Tesco / Cinema Proposals- catalysts for further appropriate growth
Varied and strengthened local provision- retail / Entertainment / active & Passive Recreation / Tourism
Catchment population / business base / accessibility / Existing Retail & Civic Functions 
Lakes excellent asset
Outdoor leisure fasted growing sector
Branding/image- water/eco/nature/clean/recreation/sport. 
Emphasis on design quality- integration and sustainability.   
Tourism, leisure and recreation focus- combined leisure centre a key driver and catalyst. 



o s llialning| size 8-lane 50m pPoee!
= sFUn pool with' a range: of Water features

s[large multi-purpese:spoerts hall

rargermogdern gymrwithrhealthrspa
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Artist impression of new centre
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Artist impression of new centre


Next Steps

Appoint a Design lleam for
the Preject

Finalise the Design Brief for
the Centre

Involve users at detalled
design stage

New: facility, to e epen by.
end of 2015.

[Development opportunity
for 3 town centre locations
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Next Steps in the Project:
Appoint design team to design the centre
Further develop the design brief
Further consultation will be undertaken
New facility due to be ready by 2015
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